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Introduction
Personal Protective Equipment, or PPE, is equipment or clothing worn to minimize employee exposure to 
hazards that can cause serious workplace injuries and illnesses. It is required when workplace exposures 
cannot be adequately controlled through other more effective measures, but PPE alone should NOT be the 
first control measure for employee protection. PPE may include items that protect employees feet, hands, 
head, eyes or face.

Employers must take the necessary action steps to make employees aware of the appropriate workplace 
protection measures with the first step as performing an assessment of the workplace to determine what 
hazards are present, or are likely to be present, and may necessitate control measures. The use of PPE should 
be considered as a last resort.

More details of PPE requirements are in the Occupational Safety and Health Administration’s (OSHA) standard 
29 CFR 1910.132 with the hierarchy of controls as follows.
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Engineering Controls
These are controls that eliminate or isolate a hazard 
so employees are no longer exposed to it. This can be 
done through design. An example is taking a job task and 
automating it or enclosing it completely to remove the worker 
from the hazard. Substitution may also be done whereby a 
hazardous task, performed by an employee, is substituted 
with a task with a less hazardous exposure. For example, if an 
employee works with a hazardous chemical, there may be a 
chemical on the market that accomplishes the same outcome 
in the process, but is less hazardous or non-hazardous to the 
employee. 

Management / Administrative Controls
Management can take proactive steps to reduce the impact 
of hazards on employees. Management controls include, but 
are not limited to: employee training, job rotation, specific 
work procedures, written safety protocols, and housekeeping/
maintenance. 

PPE
The use of items such as hearing protection, safety glasses, 
gloves, slip resistant shoes, hard hats, fall arrest systems, 
respirators, etc. should be the final control measure in employee 
safety and only used when Engineering Controls cannot be 
made or do not completely eliminate the hazard. Even with 
PPE use, the worker may still be in direct contact with a hazard. 
PPE training is also critical in reducing risk so employees fully 
understand proper use and fit, limitations of PPE use, know 
when to replace PPE, as well as perform proper care and 
maintenance of any PPE.

Engineering Controls - Eliminate, 

Management / Administrative 

PPE

(Most Effective)



2LCRG (Rev. 02/25) ©2025. Donegal Mutual Insurance Company. All rights reserved.

References & Additional Information
Occupational Safety and Health Administration: 1910.132

OSHA Personal Protective Equipment Overview

OSHA Personal Protective Equipment Fact Sheet

OSHA Personal Protective Equipment Hazards and Solutions 

OSHA Personal Protective Equipment Assessment 

Personal Protective Equipment Assessment (SAMPLE)

After the assessment of the workplace is complete, the employer should select and train affected employees 
on the proper PPE for the task along with how to select the correct size, proper usage, cleaning, and storage. 
Training should be conducted so employees know the following:

When PPE is necessary

Each employee should be able to demonstrate an understanding of the training and the ability to use PPE 
properly before being allowed to perform work requiring the use of PPE. The employer should provide 
retraining if an employee does not understand the requirements, does not wear the protection properly, or 
if conditions in the workplace change making previous training obsolete. Document all training provided to 
employees. 

Employee-owned equipment – Where employees provide their own protective equipment, the employer 
should assure the adequacy of the equipment, including proper maintenance and sanitation of such 
equipment. 

What PPE is necessary

How to properly adjust and wear PPE

The limitations of PPE

The proper care, maintenance, useful life and disposal of the PPE

https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.132
http://www.osha.gov/SLTC/personalprotectiveequipment/index.html
https://www.osha.gov/personal-protective-equipment
https://www.osha.gov/personal-protective-equipment
https://www.osha.gov/sites/default/files/publications/ppe-factsheet.pdf
https://www.osha.gov/personal-protective-equipment/hazards-solutions
https://www.osha.gov/training/library/personal-protective-equipment/assessment
https://www.epa.gov/system/files/documents/2022-10/152_Haz%20Assess%20For%20PPE.pdf
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The loss control services provided by Donegal Mutual Insurance Company and its affiliates (“Donegal”) are intended to assist policyholders in managing and 
reducing potential risks and hazards that could lead to loss or damage. These services are advisory in nature and are offered as a courtesy to help our clients 
create safer working environments. Disclaimers and Limitations of Services:
No Warranty: The recommendations, suggestions, or guidance provided by our loss control representatives are based on general industry standards and 
practices. Donegal does not warrant or guarantee that compliance with these recommendations will prevent any specific loss, damage, or injury.
Not a Substitute for Legal or Professional Advice: Our loss control services are not a substitute for legal advice, engineering assessments, or other professional 
services. Policyholders should consult with qualified professionals for specific advice tailored to their operations.
Policyholder Responsibility: It is the responsibility of the policyholder to implement any loss control recommendations and to ensure compliance with all 
applicable laws, regulations, and standards. Failure to do so may result in uncovered losses or other consequences as outlined in the policy terms.
No Liability: Donegal assumes no responsibility or liability for any loss, damage, or injury arising out of the use of, or reliance upon, the loss control services 
provided. The policyholder assumes full responsibility for any decisions made based on the information and recommendations provided by Donegal.
No Modification of Policy Terms: The provision of loss control services does not modify or waive any terms, conditions, exclusions, or limitations of the insurance 
policy. The policyholder’s coverage is governed solely by the terms and conditions of the policy issued by Donegal.

If you have any questions or would like additional information, please contact Donegal 
Loss Control at 1-800-877-0600 ext. 7218 or scan the QR code.


